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SALFORD CITY COUNCIL AND NHS SALFORD CLINICAL COMMISSIONING
GROUP
 
INTEGRATED HEALTH AND SOCIAL CARE COMMISSIONING JOINT 
COMMITTEE (ICJC)

AGENDA ITEM NO 5

Item for Decision 

INTEGRATED COMMISSIONING JOINT COMMITTEE (ICJC): INSERT DATE

REPORT OF: Director of Quality & Innovation 
Assistant Director Integrated Commissioning 

DATE OF PAPER: 27th April 2018
SUBJECT: Integrated Quality and Safety Strategy 2018/20
IN CASE OF QUERY 
PLEASE CONTACT:

Francine Thorpe: 212 4906
Judd Skelton: 212 5632

PURPOSE OF PAPER:

The purpose of this ICJC paper is to present an integrated Quality and Safety Strategy for 
approval.  The paper outlines the process for the development of the strategy and a 
presentation is attached that highlights the key components.  In developing the strategy we 
have engaged a range of stakeholders and considered national and local documents 
relating to quality and safety. 

Members of ICJC are recommended to approve the 2018/2020 Quality and Safety Strategy 
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS?

The attached strategy aims to improve the 
quality and safety of services commissioned on 
behalf of Salford residents.

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW CAN 
THEY BE MITIGATED?
 

None

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

None

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS?  IF SO WHAT ARE THEY AND 
HOW DOES THIS PAPER REDUCE 
THEM?

No

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

The strategy references quality assurance and 
improvement of primary medical services.  GP 
members of ICJC are providers of primary 
medical services in Salford therefore may be 
conflicted

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

Footnote:

Members of ICJC will read all papers thoroughly.  Once papers are distributed no amendments are possible.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

√ Presentation / workshop with 
Citizen Focus Group 22/02/18
Presentation / workshop at 
Citizens’ Panel event 13/03/18

Feedback incorporated 
into final document.  
Improvement themes 
reinforced 

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

√ Developed in conjunction with 
Medical Director and GP Quality 
Lead.
Draft versions presented to GP 
Clinical Leads 15/11/17 

Feedback incorporated 
into final document.  

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

√

Legal Advice Sought √
Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

√ CCG Quality Commissioning 
Committee 24/01/18

Confirmed support for the 
improvement themes 
identified

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.
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Quality and Safety Strategy 2018/2020

1  EXECUTIVE SUMMARY

The attached Quality and Safety Strategy outlines an integrated approach to both quality 
assurance and quality improvement for services that are commissioned by the City Council 
and the CCG.  This paper outlines the process for development of the strategy; seeking out 
and incorporating the views of relevant stakeholders. 
The ICJC is recommended to:

 Approve the 2018/20 Quality and Safety Strategy for Health and Care

2 Introduction and Background

2.1 Over the past four years NHS Salford Clinical Commissioning Group has had 
a sustained focus on the quality and safety of services that are commissioned 
on behalf of the citizens of Salford. The CCG’s Quality and Safety Strategy 
was initially approved in April 2014 that outlined the approach taken to quality 
assurance and quality improvement.  In 2016 along with partners in the City 
Council and the Integrated Care Organisation (ICO) we embarked on the 
Safer Salford programme which introduced a collaborative approach to 
measurement and monitoring of safety within health and care services; as 
well as targeting areas for safety improvement.

2.2 Since the establishment of the ICO in July 2016 the CCG and City Council 
have been developing our approach to quality assurance of the services that 
we commission through the pooled budget.  The attached strategy has been 
developed as part of this work and outlines how we intend to continue to drive 
quality improvements where necessary; ensuring that we focus on concerns 
that are identified.

2.3 Developing an integrated approach to quality assurance and improvement 
across health and social care is outlined as good practice in the Greater 
Manchester Health and Social Care Quality Improvement Framework and the 
national strategy document Adult Social Care – Quality Matters.1 The 
integration of health and adult social care is strongly promoted as a model that 
reinforces high quality care.  The priorities outlined resonate well with our local 
approach to improvement as part of the Safer Salford programme and elements of 
the documents link directly to our local processes around quality assurance, 
measurement and improvement.

1 Adult Social Care Quality Matters; Department of Health & Social Care and Care Quality Commission. July  
2017
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3 Process for Development

3.1 The Director of Quality and Innovation and the Assistant Director – Integrated 
Commissioning have worked collaboratively to develop the strategy.  This work has 
included:

 SWOT analysis of the current approach to quality and safety
 Review of relevant national and Greater Manchester documents
 Review of the learning from the Safer Salford partnership work
 Review of good practice from other areas
 Building on the collaborative improvement work undertaken with care homes
 Direct discussions with a range of stakeholders 

4 Engagement of Key Stakeholders

4.1 The Director of Quality and Innovation was identified as lead author for the 
document.  Early drafts and revisions were developed in conjunction with the 
Assistant Director – Integrated Commissioning.  

4.2 Clinical oversight has been provided by the CCG Medical Director and GP Lead for 
Quality and Safety who have both provided comments to help shape the strategy.  
Discussions were held with GP Governing Body representatives to seek out a 
broader range of views. Handover from hospital back to primary care and issues with 
medications are two key themes that are consistently raised by member practices in 
relation to quality and safety.  Therefore we expect that that a continued focus on 
improvement in these areas will be supported by GP colleagues. 

4.3 Discussions have been held with officers in the council and the CCG as part of the 
business planning process for 2018/19.  Early drafts of the document have been 
reviewed and commented upon by the CCG and SCC leadership teams.  

4.4 Discussions have also been held with the Lead Member for Adult Services, Health 
and Wellbeing who confirmed her support for the improvement areas identified.

4.5 A citizen’s focus group was held in February where the draft strategy was discussed 
with a small number of volunteers from the Citizen and Patient Panel.  A presentation 
and workshop session was subsequently held at the Citizen’s Panel event in March 
with over 100 attendees.  At these events members of the public were asked whether 
they thought that we were focusing on the right areas to try and make improvements 
in quality and safety and to consider whether there were any specific areas where 
there were concerns that had not been included.

4.6 Discussions with members of the public confirmed that quality in care homes 
remained a concern for them and they welcomed the focus on this area.  There was 
support expressed on all round table discussions in relation to improving handover 
between services and sectors; various examples were highlighted of how the quality 
of care is compromised when handover and communication is poor.  Medicines 
safety was also recognised as a key issue for most attendees who could relate 
specific examples of poor quality care in relation to medicines.  These themes 
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resonate with feedback that is gained from other sources for example complaints and 
incident reporting.  

4.7 Other areas that were highlighted by members of the public include access to GP 
appointments which is being addressed through ongoing work as part of the Salford 
Standard and access to mental health services which is being picked up through the 
mental health commissioning strategy. 

5 Summary 

5.1 A clear commitment to quality and safety is articulated within the locality plan and 
partners across the system have been engaged in the Safer Salford programme over 
the past two years.  This strategy builds on this work and provides a framework for 
the CCG and the City Council to continue to drive forwards improvements in quality 
and safety.  A systematic and consistent approach to quality assurance as outlined 
will enable appropriate oversight and scrutiny of the quality of care provided.  This 
will then inform future improvement projects. 

5.2 All stakeholders consulted in the development of this strategy confirm their support 
for targeting improvement programmes around:
 Quality in care homes
 Handover and communication
 Medicines safety 

5.3 The proposals outlined within the strategy around strengthening our collective 
approach to quality assurance means that ICJC will receive more regular information 
on the quality of services that are commissioned.  

6  Recommendations 

6.1 The ICJC is recommended to:
 Approve the 2018/20 Quality and Safety Strategy for Health and Care

Judd Skelton Francine Thorpe
Assistant Director Integrated Commissioning    Director of Quality & Innovation


